ATCS Services, LLC

National Capital Region Long-Term Community Recovery Strateqy

The Nonprofit Roundtable of Greater Washington/Metropolitan Washington Council of
Governments awarded a 2-phase contract to ATCS. Under the first phase, ATCS Human
Services staff developed a strategic framework for planning, executing, and measuring
progress of a regional long-term community recovery effort. The NCR-LTCR Strategy
document provides recommendations and organizational tools for multi-jurisdictional
decision-making and coordination, operational management, as well as pre-disaster
planning and post-event recovery plans to be performed by the regional authorities and
individual counties in the NCR. Under the second phase, ATCS staff developed and
executed an engagement strategy to support the Nonprofit Roundtable in outreach and
education efforts to the NCR counties and municipalities on best practices for preparing for
and implementing disaster recovery and how best to utilize the NCR-LTCR Strategy and
available LTCR tools.
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