ATCS Services, LLC

FEMA Program Coordination & Planning

Recently a joint venture between ATCS PLC and EDAW/AECOM was awarded a contract by FEMA to provide
management and technical support services to FEMA’s Program Coordination and Planning Division (PCP). The
award is for up to five (5) years, with a maximum funding of $45 million. The scope of the contract includes
development of state-of-the-art tools, techniques, and best practices to enhance the ability of the PCP Division
to execute its mission effectively.

The award is a testament to the considerable partnership formed over the past ten years between ATCS, PLC
and the FEMA PCP Division; both at Headquarters, and in the field. ATCS, PLC has provided FEMA with a
talented, diverse Team of managers and professionals that reflect the far-ranging scope of the PCP Division,
which includes:

e Developing and conducting evaluations of on-going program delivery and after action reviews;

e Developing operational plans and procedures to support FEMA’s Public Assistance

and Individual Assistance branches;

Assisting communities with long-term disaster coordination and planning;

Designing and developing training programs in support of FEMA’s Disaster Assistance mission; and
Ensuring that FEMA’s Disaster Assistance programs continue to function through continuity of
operations and planning.

This contract will support some of the agency’s most high profile projects, including the development of the
National Disaster Recovery Framework (NDRF). The development of the framework will include close work
with national and state partners, as well as regional and community-specific outreach, to determine needs,
limitations, best practices and suggestions on direction.

This is one of a number of PCP program and policy development initiatives that our Team is expected to
support. In addition, this task order based contract will serve as the primary vehicle for supporting FEMA’s
ESF-14 Long-term Community Recovery field operations. This will utilize ATCS’ recognized industry-leading
expertise in pre- and post-disaster recovery planning.
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