ATCS, PLC

Program/Project Management for District of Columbia Department of Transportation
(DDOT)

ATCS, PLC is working with the most recently appointed Interim Director of
Transportation to improve program and project management throughout the
department. The work scope includes:

e Mapping the existing project sequencing for traffic operations, traffic
engineering, civil engineering, contract procurement, transportation planning,
and other department disciplines;

e Applying Microsoft Project software to better track the progress, cost, and
resources for individual and groups of projects;

e Assessing the current project tasks and recommend methods to streamline the
time, cost, and resource allocations;

e Improving communication within the department via a proactive project
management process; and

e Training staff project management skills at various levels.
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